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Network Outage Call Home

Product Owner Meeting
The meeting with the product owner was from 6:00pm to 7:25pm on Monday, February 7th. This
meeting was for meeting Ryan Hutcheson, the product owner, and assigning tasks to each team
member, along with assigning points for each task using fibonacci numbers. We spoke about the
different applications and features that we can implement while developing the project. In
particular, we discussed GSM capabilities and clarified the requirements in regards to GSM
features.

Minutes 0 – 5: Introductions
- Waiting for everyone to join the zoom call

Minutes 5 – 60: Spike Overview
- Walk through each proposed story
- Questions regarding each Spike
- Prioritizing spikes/estimations

Minutes 60 – 85: Wrap Up
- Assign Tasks
- Planning another meeting with the entire group

The following user stories were created/discussed/refined/prioritized.
● User Story #1 Hardware Testing and Requirements:

As an MSP owner, I need visibility into my environment even when Internet issues occur.
Based on this, I would be willing to pay upfront to deploy a cost-efficient 'rescue device'
that can help me resolve or avoid issues.

● User Story #2 Network Outage Detection:
As a network administrator at an MSP, I need to know as soon as one of my client's
campuses goes offline. This enables me to react quickly and minimize my MTTR (Mean
Time to Recovery).



● User Story #3 Network Tests and Troubleshooting North/South:
As a network administrator at an MSP, I expect feedback generated by the point of
presence I've deployed at my client's campus. This feedback should be possible due to
automated testing and troubleshooting related to the local Internet connection. This will
give me data to analyze during the incident, enable me to perform incident retrospectives
and receive product-generated insights.

● User Story #4 Network Tests and Troubleshooting East/West:
As a network administrator at an MSP, I expect feedback generated by the point of
presence I've deployed at my client's campus. This feedback should be possible due to
automated testing and troubleshooting related to the local network environment. This
will give me data to analyze during the incident, enable me to perform incident
retrospectives and receive product-generated insights.

● User Story #5 Ethernet/Wi-Fi vs Cellular:
As a network administrator at an MSP, I expect that the hardware agent I've deployed as
a point of presence on the network is intelligent enough to utilize all communication
technologies available to it.

● User Story #6 Communication Path:
As a network administrator at an MSP, I expect that the hardware agent I've deployed as
a point of presence on the network is able to 'phone home' during an incident and push
important information back to me.


